


The Directorate is responsible for provide advice, and
coordinate the implementation of improvement initiatives
such as:

+ Performance Management (PM)
* Business Process Management (BPM)
+ Customer Service Charters (CSC)

THIS CHARTER

+ Outlines the service we provide (What we do)

+ Defines who are our Customers.

* Reflects our commitment

+ Sets the standard of service that you can expect from us at all
times

+ States what we will do if you contact us

+ Explains how to provide us with feedback and how to make a
complaint, if you are not satisfied with our service

WHAT WE DO

The Directorate provides advisory and technical services in
the development and implementation of:

+ Strategic Planning

* Business Process Re-Engineering

+ Performance Management System and
+ Charters

OUR CUSTOMERS

+ Government Offices, Ministries and Agencies
+ Regional Councils

* Local Authorities

+ State-Owned Enterprises

OUR COMMITMENT TO YOU
Our commitment is reflected in:

+ Regular communication with you as customers, through
meetings, correspondence and telephonic contact.

+ Professional conduct at all times and ensure that our customers
are respected and treated with courtesy.

Our commitment to our customers is the provision of accurate and
timely financial service; and CORE VALUES

We strive to execute our duties within the following guiding
VALUES:

Accountability
We shall be accountable for carrying out responsibilities
efficiently, timely and with integrity

Integrity
We will demonstrate adherence to ethical principles while caring
out professional duties. Perform duties with integrity.

Professionalism
We shall exercise high levels of professionalism. Sharing
knowledge of best practices with colleagues at all levels, and
enhancing the quality of service by being responsive

Responsiveness
We will be act flexibly, timely and accurate in realizing our
customers’ expectations.

Accessibility
We will avail ourselves in order to provide our customers with
service they need.

Diversity and equality
We are different but equal and united in purpose to produce
excellent services to our customers.

We are different but equal and united in purpose to produce
excellent services to citizens.

OUR SERVICE PROMISE

We will:

* Respond to a request to assist with the development of a
Strategic Plan, Annual Plan, Charters, and BPR intervention,
within two (2) working days upon receipt of such request.

* Ensure that Strategic and Annual Planning, Charters

development and BPR intervention in the Public Service
adhere to the approved frameworks.

Analyse a Draft Strategic Plan within ten (10) working days
of receiving it.

Analyse a Draft Annual Plan within three (3) working days of
receiving it.

Submit analysis of Annual/Quarterly plan reviews/reports within
ten (10) working days after receiving it.

Respond to BPR training request within seven (7) working
days.

Attend to request for charter reviews within seven (7) working
days.

We will monitor, review and evaluate the implementation
of these initiatives.

WHEN YOU CONTACT US

By telephone, we will:
+ Answer the telephone within less than three (3)rings
+ Identify ourselves by name

+ Inform you when you can expect a full response if we cannot
answer your enquiry immediately

In writing, we will:

+ Reply to all correspondence within four (4) working days.
+ If we cannot answer all your questions within that time.

+ We will inform you when to expect a full reply

+ We will treat faxes and e-mail as letters

Personally, we will:
+ Seeyou within the agreed time if you have made an appointment

+ Answer your questions immediately, but if we cannot we will let
you know why and when you can expect an answer from us.




